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Mapping Oman’s
Export Future

OEW19 Satellite Event

27 October – 31 October: Made in Oman Industry Tours
Muscat factory tours will address many of the common misperceptions school and college students
as well as teaching staff have about manufacturing by giving Omani manufacturers an opportunity to
open their doors and show, in a coordinated effort, what modern manufacturing is - and what it is not.
Indeed, these are exciting times for manufacturing. Tours to Muscat’s hi-tech manufacturing industries
will expose not only students, but also their parents and teachers to the positive aspects of advanced
manufacturing careers and the education needed to obtain these careers.
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Non-oil
Commodity
Exports

15bn

2017

US$14.5bn

We have an exciting group of highly qualified and experienced presenters lined up for OEW19 - this
includes logistics specialists, branding and packaging consultants to social media and E-commerce
experts. Their goal is to help Omani companies of all sizes realise their export ambitions.

Manufacturing has been central to Oman’s
economy and is key to the creation and
retention of good paying jobs, providing a
solid standard of living for Omani families.
A strong manufacturing sector is fundamental
to Oman’s continued prosperity and boosting
our non-oil exports.

US$13.7bn

OEW19 Presenters

Oman has long been an outward looking trading
nation. At our best, we have done business in
every corner of the globe. It is in our DNA to
travel, engage, trade and sell. And today,
exporting is more important to Oman’s
economic ambitions than it has ever been.

2018
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From car batteries, fragrances and fibre optic
cables to footwear, marble, ceramics, honey
products, confectionary and more, every day,
Omani exporters are succeeding in international
markets. However, many opportunities await.
That is why we are organizing Oman Export
Week (OEW19), 27 – 31 October 2019 at the
Oman Convention & Exhibition Centre – five
full-day workshops covering topics that include
e-Commerce and logistics, design, branding,
labelling, specifications, product development
and IP - designed to promote exporting to Omani
businesses as well as raising awareness of our
manufacturing and export success to the
general public. Indeed, OEW19 workshops will
focus on the opportunities and trends that are
redefining what it means to be an exporter in
today’s competitive global market. They will be
a lot of fun too.
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Despite world trade facing strong headwinds
due to rising trade tensions and increased
economic uncertainty, In 2018, Oman exported
US$14.5bn worth of non-oil commodities to
157 countries, up from US$13.7bn in 2017.
A remarkable success, yet there is still so
much more to achieve.

OEW19 workshops
are open to existing
as well as potential
exporters. All sessions
are free-of-charge.
To register log on to:
events.ithraa.om
3
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While many Omani businesses are ready to
start exporting, few know how to go about
it. An export plan is a business plan for
selling overseas. It should detail the
decisions you’ve made based on your
market research, your objectives and how
you plan to achieve them. A well-structured
plan will make sure you’ve thought about
all the possibilities, chosen a logical path
forward and set targets to keep you on
track. Your export plan is also a tool to show

Export
Essentials
Sunday 27 October
10:00am – 2:00pm

banks, investors or partners that you’re
serious and have realistic and achievable
goals. This session will explore:
• Why you want to export including
the benefits
• Your target markets and the reasons for

“Attending OEW18 was
an invaluable experience.
The weeklong program
helped increase my
knowledge and
understanding of the
complexities of
international trade.
The workshops covered
all the important aspects
of taking a small business
global, putting everything
into context using real-life
examples.”
Yahya Al Mamary, Business Development
Manager, Oman Aluminum Cast

choosing them
• Your product offering and what makes
you different from the competition
• Identifying customers
• Possible barriers to entry
• The opportunities, costs, risks
and rewards
• Marketing your product
• Pricing your product
• Changes you may need to make to your
product for new markets
• How to protect your intellectual property

P R E S E N T E R S

Duha Awayes, Director, Protiviti
Sima Abu Taha, Senior Manager, Protiviti

• Setting up and processing an
export order
• Choosing the right finance
• Hear from Omani companies that have
achieved success in export markets

Duha Awayes, Protiviti, presenting
on how to export at OEW18

Asma Al Rawahi, Consultant, Protiviti
Kim Kristensen, Director, Container Lines, Oman Shipping Company
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Do you need to develop new products?
Do you need to update existing products in
a competitive market? Is your product lost
in a crowd of similar products? If you
answered yes to any of these questions,
don’t worry. This is the workshop for you!
New products are the lifeblood of Omani
exporters. Investing in their development
isn’t an optional extra - it is crucial to
business growth and profitability.

New Product
Development
Monday 28 October
10:00am – 2:00pm

However, embarking on the development
process is risky. It needs considerable
planning and organization.
This workshop will outline the key stages in
the lifecycle of products so you know when
the time is right for your business to start
the development process. It will explain
how a planned and phased development
process will help you make the wisest
investment and budgeting decisions.
It will also advise you on how best to
create a development team and manage
a project. The session will cover:
• The lifecycle of a product
• Developing new product ideas
• Matching products with international 		
market needs

P R E S E N T E R S

Peter Ford, Professor of Design; Director, Design Matter Research Group
& Director, School of Design Research Centre, Nottingham Trent University
Angela Hobbs, Managing Director, Triteq Ltd

• Accurately pricing the new product
• The product development process
• Investment and cost controls
• Trialing the new products

Professor Peter Ford explaining at OEW18 how
new products enable SMEs to increase business
with existing customers

“OEW19 is great initiative
because it helps
Omani businesses,
large and small, focus on
what they want to get out
from exporting. We know
from firms we’ve worked
with in the past that
businesses which export
benefit at home from
increased confidence,
higher turnover, increased
employment and often
greater innovation and
creativity too.”
Imad Al Harthy, Acting CEO, Credit Oman

Dr. Bashair Al Riyami, Food & Beverage Innovation Consultant,
Industrial Innovation Centre
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With an increase in online shopping, it is time for Omani SMEs to take advantage of
e-commerce. Estimates put a third of the world into the web of people who can spark
the movement of new exports around the world in all sorts of fields, all from their data
connections on a phone, tablet, or computer. And each customer is more than another
digital flicker–now it’s possible to build deep business relationships virtually.

Cloud 9: Developing
an International
Digital Strategy
Tuesday 29 October
10:00am – 2:00pm

Diri Sabesan discussing digital transformation and
cross-border E-commerce sales at OEW18

This session will provide OEW19 attendees with the know-how and tools to design an
international digital strategy that once implemented will increase online enquiries and
sales from global customers. It will also help you craft a new and more cost effective way
of entering international markets using digital strategies. Topics to be covered include:
• International digital trends and markets
• Market drivers - platforms, technology, user trends
P R E S E N T E R S

Diri Sabesan, Founder, Creative Nerds
Aaisha Dadral, Founder & CEO, CRAVE
Dr. Ali Al Shidhani, Vice President, Technology, ASYAD Group

• Developing your digital strategy
• Matching the strategy to your business objective:
• Where are you now?
• Where are you going?
• How will you get there?
• Which audiences and marketplaces are important to achieve your business objective
• Where are those audiences online and which platforms are they using?
• Do those platforms and tools fit with the kind of content you have or can create?
• What resource you need - can you sustain what was started?
• Integration with wider marketing strategy
• Measurement and ROI
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The creative economy is made up of cultural
and creative industry sectors that generate
annual global exports of over US$250 billion
and employ nearly 30 million people.
Promisingly, Oman has a competitive
advantage in this sector because of its rich
cultural traditions, diverse artisanal skills
and unique raw materials
Are you an artisan or creative looking to go
global? There’s a whole world out there,

The Global
Creativity Market
Wednesday 30 October
10:00am – 2:00pm

so come along and seize the opportunity
to learn how to access new international
markets and create an action plan to start
selling globally.
This workshop will focus on the scope of
the global market and the opportunities

“OEW19 will bring many
of Oman’s key business
players together to
share experiences and
offer support and
encouragement. The most
exciting thing about the
event won’t be seen for
a while – and that’s the
number of companies who
take their first successful
steps on export journeys
as a result of their
participation at OEW19.”
Yasser Al Ajmi, General Manager, Marketing,
Al Ajmi Marble

that are out there for Omani artisans.
Leading e-Commerce, social media and
trade specialists from New York will help
workshop attendees with:
• Selling on global market places
• Creating a social media presence on 		
Instagram, Twitter and Facebook
• Useful key digital tools to keep track
of your success
• How to fulfil international orders
• Identifying routes to market

P R E S E N T E R S

Amanda Lee, Director, Brand Strategy & Sourcing, NEST
Sapna Shah, Design & Development Consultant, NEST

• Understanding your export objectives
• Deciding which platforms to use
• How to create a unique value proposition
• Understanding what it takes to win
international business

Whether you’re new to exports or a successful exporting
business, you will find OEW19 invaluable

• Building confidence and the capability
to export
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Manufacturing the world over is in a state
of flux. Workforce data shows that the
types of people working in manufacturing
are changing, as are the skills they need.
However, while Omanis are proud of the
quality of our products, many have a far
different perception of manufacturing jobs.
Many see manufacturing as dirty, dumb and
dangerous work, a sector that lacks exciting
career opportunities. They’re also blind to
the reality that today’s sophisticated

Dirty, Dumb
& Dangerous
Wednesday 30 October
7:30pm – 9:00pm
I N S I D E

S T O R I E S

S P E C I A L

manufacturing jobs blend design and
innovation with technology, AI and data,
and many pay extremely well.
Clearly, manufacturing has a PR problem.
A recent Deloitte report found that the
sector ranked last as a career choice
among millennials and that only 1 in 3
parents said they would encourage their
son or daughter to pursue a career in the
industry. If Omani manufacturing has any
hope of attracting talent, it must deal with
its image problems. Local employers
should adopt recruiting practices that can
shake manufacturing’s antiquated image.
Indeed, attracting highly-skilled STEM
talent is essential to the growth of Omani
manufacturing and the sultanate’s exports.

M O D E R A T O R

Khalid Al Haribi, Founder & Managing Director, Impact Integrated
P R E S E N T E R S

Manufacturing faces a distinct new challenge - how to
update its public perception and attract millennial talent

“OEW18 brought
together the best trade,
finance, logistics,
branding and marketing
specialists under one
roof. As a small business,
OEW18 gave us the
information, support and
encouragement to take
the first steps in trading
internationally.
I’d thoroughly recommend
the event to anyone
interested in taking their
Omani operations global.”
Arwa Al Gharabi, Executive Partner, Rawaeh

Neelima Vyas, Director, Corporate Affairs, Banking & Finance, SV Pittie Sohar Textiles
Professor Peter Ford, Nottingham Trent University
Angela Hobbs, Managing Director, Triteq Ltd
Amanda Lee, Director, Brand Strategy & Sourcing, NEST
Dr Bashair Al Riyami, Food & Beverage Innovation Consultant, Industrial Innovation Centre
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To successfully and sustainably increase Oman’s exports we need to reflect on the
characteristics of the goods exported and how they are perceived by international
consumers. Oman is filled with great products. However, without a convincing brand
how can locally-made products find their way into complex and sophisticated
international markets?

Building an
International Brand
Thursday 31 October
10:00am – 2:00pm

OEW19 aims to develop, recognise, promote and assist with growing Oman’s export businesses and industries

Today, brand is probably the most important equity any Omani exporter can have.
However, the biggest misconception is that a brand is a logo. In fact, a brand encompasses
everything from packaging, email alerts sent out to clients, right down to the tone of voice
employed by the company. In short, your brand is what they say about you when you’re not
in the room. This session will cover the essentials in order to bring your brand up to scratch
before entering international markets.
• Provide you with a better understanding of the roles branding and packaging play
P R E S E N T E R S

Paul Ross, Director, Middle East, London Advertising
Khalid Al Haribi, Founder & Managing Director, Impact Integrated

in developing a successful enterprise.
• Introduce you to various branding and packaging concepts and tools that will help
improve your company’s image and the appeal of your products.
• Expose you to the packaging standards and guidelines for Asian and European markets.
• Provide you with knowledge of Asian and European consumers and
consumption patterns.
• Better prepare you to present your products on the international stage.
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Why
Export?
Exports Matter
Exports matter because they represent the very sectors that drive wealth, attract investment
and talent, boost productivity, innovation and generate employment in Oman.
Why Export?
Most small companies think exporting is purely for large and established firms. However, research
suggests it’s as beneficial for small businesses to engage in international trade as it is for large
companies. Here are 5 reasons why you might want to consider exporting:
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Innovation

Faster Growth

Live Longer

Exporting powers innovation.
Small businesses that export
tend to innovate more in
products and processes than
non-exporters.

Research suggests that
large as well as small
businesses tend to grow
faster if they export.

Exporters know all about the
survival of the fittest and
studies show exporting
helps companies stay in
business longer.

Talent Management

Create Jobs

Omani businesses that export often develop
a global presence, which is attractive when it
comes to recruitment. Business owners may find
it easier to recruit staff with better qualifications
and greater levels of ambition - people who wish
to help the company develop globally.

The production of exported goods and
services creates jobs, both directly and
indirectly in the supply chain.

